
E D U C A T I O N  S E M I N A R  A N D  T E A C H E R  W O R K S H O P S

The 2020 Travel Program will focus on providing professional development to teachers
in the Mara region through a unique peer-to-peer training program. TDS seeks active
and retired teachers that are interested in traveling to Tanzania for two weeks to learn
about the challenges teachers in the country face and work directly with small groups of
teachers to share personal experience and knowledge that will improve their
pedagogical practices. 

C O S T

Program Fees: $2,500 | Fundraising Requirement: $2,000
Program fees include accommodations, in-country travel, safari, and seminar costs.
Not included: airfare, travel insurance, vaccinations, 
 
*Vaccinations are required for entry into Tanzania and prices vary based on personal
insurance coverage. Speak to your doctor about any vaccines or boosters you may need. 

August 22 - September 5

2 0 2 0
Travel 
Program

I T I N E R A R Y

Day 1: Arrive in Arusha, TZ
Day 2: Education Seminar
Day 3: Education Seminar & Tour
Day 4: Ngorongoro & Serengeti
Day 5: Serengeti - Arrive Musoma
Day 6: Meet and Greet with Teachers
Day 7: Teacher Workshops

Day 8: Culture day in Butiama
Day 9: Teacher Workshop
Day 10: Teacher Workshop
Day 11: Teacher Workshop
Day 12: Presentations and Dinner
Day 13: Travel to Dar es Salaam
Day 14: Return to USA



2020 TEACHER TRIP
P R O G R A M  B A C K G R O U N D  A N D  O B J E C T I V E S

PROGRAM OBJECTIVES

Volunteers understand the
structure of the education
system in Tanzania and the
barriers/challenges involved
(prior to leaving US)

Volunteers work directly with
Mara teachers to develop
materials and processes that
can be implemented locally

Volunteers and Mara teachers
share knowledge and
experiences through peer
groups

Volunteers experience local
culture and visit some of
Tanzania's iconic locations

 

 

 

PROGRAM BACKGROUND

In 2015, the government of Tanzania adopted a universal
education policy in efforts to remove barriers to youth
completing their secondary education. Although public
secondary schools are now fee free, there is a severe
shortage of resources for education. In addition to
insufficient infrastructure and materials, the supply of
qualified teachers cannot keep up with the demand of a
growing population. 
 
According to a 2018 UNICEF report on education in Tanzania,
the Mara region has the greatest shortage of qualified
teachers in the entire country. A primary reason for this
shortage is a lack of opportunities for existing teachers to
pursue professional development. 
 
During a 2016 trip to the Mara region, we met with a group of
teachers to talk about the challenges they face in and out of
the classroom. One of things that stood out the most was
their desire to continue their own education. We took this as
a request and have been working to expand our focus to
include improving access to professional development for
teachers. 
 
The 2020 Travel Program for teachers will be our first
volunteer trip exclusively for current and retired teachers and
education professionals. The two week trip will provide
volunteers with an opportunity to work in small peer groups
with Tanzanian teachers while experiencing the amazing
culture and scenery of Northern Tanzania. 



T I M E L I N E
May 15: Deadline to apply for 2020 Travel Program
 
June 1: Deposit of $250 due
 
Mid June: Pre-trip orientation - exact date TBD
 
July 1: Personal fundraising pages are launched -
volunteers may request early setup of pages after
deposit has been paid
 
July 15: Remainder of Travel Program Fees Due
 
Early August: Second pre-trip orientation
 
August 22: Depart US for Tanzania
 
August 23 - September 5: See detailed itinerary
 
Early October: Post-trip dinner
 

P R E - T R I P
O R I E N T A T I O N
Prior to the trip, all volunteers will be
required to participate in a training
program that will ensure volunteers are
prepared for the trip and to work with
teachers in another country. The
training program will be facilitated by
the following TDS Directors:

Dr. James Cohen, Ed.D.

Dr. Jennie Hueber, Ed.D.

Dr. Kurt Thurmaier, Ph.D.

Northern Illinois University, 
College of Education

Former Director of Curriculum,
District 428

Northern Illinois University,
Presidential Engagement Professor
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DETAILED ITINERARY

A R U S H A The group wi l l  arr ive at  Ki l imanjaro Airport  and t ravel  to
Arusha,  a  lush ci ty  at  the base of  Mount  Meru.  Whi le  in
Arusha,  the group wi l l  at tend a one and a hal f  day lecture
at  the headquarters  of  Mwangaza,  an NGO that  provides
professional  development  for  teachers at  47 schools
throughout  the country .  The group wi l l  learn more about
the Tanzanian education system and learn direct ly  f rom
professionals  working on the f ront  l ines of  educating
teachers .  The seminar  wi l l  serve as a pr imer  for
volunteers  to  work  in  peer  groups with  Mara teachers
when they arr ive in  Musoma.  
 
In  addit ion to  the seminar ,  the group wi l l  have the chance
to explore some Arusha's  at t ract ions,  shop,  or  re lax whi le
sipping some of  the wor ld 's  best  cof fee or  tea that  is
grown local ly .  On the last  evening in  Arusha,  the group
wi l l  meet  our  Safari  guides and prepare for  t ravel ing
across Ngorongoro Conservat ion area and Serengeti
National  Park .

D A Y S  1 - 3



SAFARI
DAY 4-5

After an early departure from Arusha, the group
will travel a few hours across fertile farmlands,
rich from the soils of ancient volcanoes dotting
Northern Tanzania, before arriving at the gate of
Ngorongoro Conservation Area. Climbing up
through a cloud forest and around the rim of the
largest caldera in the world, the group will have
a chance to peer into the 12 mile wide crater
and see heard of animals grazing. 
 
The group will then break for lunch at Oldupai
Gorge, a geological site that boasts the oldest
known evidence of homnid in the world.
Following lunch, the group will begin driving
across dusty plains towards the Serengeti,
enjoying the famous "African Massage". 
 
After arriving at the gates of Serengeti National
Park, the groups pace will slow as they begin to
search out the hundreds of animal species that
call the plains their home. As the sun sets on the
first day of the safari, the group will arrive at
their lodge for the evening. 
 
As the sun rises, the group will depart for a
morning game drive looking for lions, elephants,
hippos, cheetah, and endless heards of game
animals. After a short break for lunch, the group
will head for the western gate of the Serengeti
where they will rendezvous with our Mara hosts. 



MARA
DAYS 6-12

Teacher Workshops
Once the group has arrived in Musoma, the majority of the remaining time will be spent in the area
working with teachers at the primary and secondary level. Volunteers will spend their first full day in the
Mara region touring both public and private schools, meeting with teachers and headmasters, and
learning more about the educational barriers in the area. The first evening will provide a chance for
volunteers to meet the teachers they will be spending the next week working with in peer groups. 
 
The full-day teacher workshops will take place on Saturday, Monday, Tuesday, and Wednesday. During
workshop days, volunteers will be asked to present on relevant topics, help teachers build new skills and
knowledge, and develop new processes or projects directly with teachers. The last day with teachers will
be spent creating a presentation that will be shared with the rest of the groups and culminate in a farewell
dinner. 

Culture Day
On Sunday, the group will have the chance to explore Musoma town and its markets in the morning. After
lunch, the group will drive to Butiama, the home of the first president of Tanzania, Julius Nyerere. The
afternoon will be spent touring the Julius Nyerere Museum and learning about his legacy on the country
and Pan-African movement. 



D E P A R T
D A Y S  1 3 - 1 4
On Friday, the group will depart early to drive to
Mwanza, the second largest city in the country.
From there, the group will fly to Dar es Salaam
where they will stay overnight. The last day,
volunteers will be taken to the airport via taxi to
return home to the US. Timing of taxi service will
depend on the airfare that is booked by the
volunteer. The TDS trip coordinator will be present
in Dar es Salaam to ensure that all volunteers are
transported safely and timely. 

ZANZIBAR
OPTIONAL EXTENSION

Volunteers that are interested in
extending their trip will have the
opportunity to spend a few days in
Zanzibar. The island is a short ferry
ride from Dar es Salaam and has
world-class beaches, food, and cultural
tours. TDS can assist in coordinating
hotel stays and itineraries, or
volunteers are free to book their own
accommodations and excursions.
There is a wide variety of
accommodations from budget-friendly
to five-star all-inclusive resorts across
the island. 



FREQUENTLY ASKED QUESTIONS
Is Tanzania safe?
Yes, Tanzania is considered one of the safest countries to travel to in Africa. The government is
stable and there has never been civil conflict during the country's fifty year history. 

Are vaccines required to travel to Tanzania?
It is highly recommended that you consult with your primary physician to discuss any vaccines
or boosters that you may need. Many of the recommended vaccines are common and you may
have already received them. Documentation of a Yellow Fever vaccine is required to enter the
country and it is recommended that you plan ahead for this vaccine as it is not commonly
stocked by doctor's offices. 

Will I need to take anti-malarial medication?
Yes, malaria is common in the Mara region and it is highly recommended that volunteers take an
anti-malarial. There are multiple options for medications. Please consult your physician to
discuss which medication would work best for you. 

How much does airfare typically cost?
Based on the 2020 Travel Program itinerary, volunteers will be arriving at Kilimanjaro
International Airport (JRO) and departing from Dar es Salaam International Airport (DAR) to
return to the US. If purchased well in advance, airfare from Chicago is typically between
$1,200-$1,750 if purchasing flights with a short layover in Europe. There are cheaper
alternatives, but they will include additional layovers or require additional regional travel by bus
or plane and require early arrival in Tanzania. 

Am I required to have travel insurance for the trip?
Yes, TDS requires that all volunteers provide proof of travel insurance that includes emergency
medical evacuation. It is also recommended in the event that flights are cancelled or luggage is
lost in transit (it happens, trust us). 

Why do I have to fundraise to participate in this program?
TDS prides itself in being an organization that coordinates volunteer trips that have a lasting
impact well after volunteers depart the Mara region. While the program fees that volunteers pay
to participate in the trip will cover all of the expenses associated with the program, travel
volunteer groups have been successful at raising more than $150,000 in the past. These funds
are what makes it possible for us to fund projects and programs throughout the year. 
 
TDS will provide each volunteer with the necessary tools, information, and coaching to meet their
personal fundraising requirement. Each volunteer will have a personal fundraising web page
that tracks their efforts and they can share with friends, family, and collegues. 

What if I still have questions?
Please do not hesitate to reach out to us. If you are interested in participating, but still have lots
of questions, email our Executive Director, Jason Michnick at jasonm@tdsnfp.org.




